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| 13 March 1964 
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MEMORANDUM FOR THE RECORD 

SU3JECT: Meeting with the President, attended by Secretaries Rusk, 
j and McNamara, Mr. Bundy and Mr. McCone -- To discuss 

i South Vietnam report. 

I 

i 

« 

i 

j l. McNamara reviewed his report orally going over it page by 

page and ending up with the several recommendations, and explaining 
• reaeonn why he had concluded against cross border operations, 

| retaliatory operations or operations q£ a military nature to bring pressure 

i on North Vietnam. 

2. At McNamara's suggestion I stated my agreement with all 
that he proposed, but that 1 felt it was "too little too late" and then 
reviewed my reasoning and the additional proposals outlined in the foot- 
notes to the report. 

3. General Taylor endorsed McNamara's proposals and 
expressed disapproval of mine, most particularly the use of Chinese 
Nationalist Divisions in the Delta and stated if this matter was put to the 
Chiefs they would unanimously oppose it. 

4. McNamara then pointed out that the retaliatory and cross 
border operations were in effect proposed by him on the basis of taking 
all preparatory steps so that execution could be accomplished within 
72 hours but he was not asking approval at this time. He said under no 
circumstances would he recommend the use of ChiNat Divisions. 


5. The President asked that I preparo a very brief statement 
of my position and such recommendations : * were additive to those of 
the McNamara report. 


6. There was considerable discussion of Lodge's views and 
ideas of an approach to de Gaulle as contained in recent telegrams and 
it was loft that McNamara dnd Rusk would discuss this matter with 
Ambassador Bohlen and agree upon a course of action. 

j 7. The President then expressed the hope that McNamara and 

j I would get together and settle our differences so we could have a common 
j policy in which we all were in agreement. McNamara stated this was 
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I impossible because ho could not agroe with the courses of action 
| proposed by me which were in addition to those contained in his paper. 

I The President deplored the fact that if such a split came before an NSC 
I meeting with 30 or 40 people present. It would immediately become known 
I to tho press that the Government was divided between "hawks and doves" 

' anc * -kero would be great press speculation and many other disadvantages. 

I then stated that as far as 1 was concerned, I would not advance my views 
at an NSC meeting unless specifically requested by the President for the 
.simple reason that such matters as military and foreign policy were beyond 
my competence as Director of Central Intelligence; my views had been set 
forth in the McNamara paper because McNamara requested them, and I 
was expressing my views to the President because he had requested them. 
However, I had a statutory responsibility to advise the NSC on intelligence 
matters and unless specifically requested by tho President, I would not 
go past my statutory prerogatives. Doing so, I said, would impair the 

value of my intelligence analyses and presentation. 

1 rc C-a-rded /{) "hr i 

8, McNamara then decided to transmit his report to the 
Chiefs without my footnotes. 


j : 


9. The President then asked that Z present my views to him 
in a brief paper so that he could give consideration to them in addition 
to tho recommendations of McNamara. 


The meeting adjourned after an hour and a half and after press 
and TV pictures of the group were taken. 
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